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Gender Equality and Anti-Discrimination Action Plan

Based on the assessment of the current situation at CERTH, via a survey with a questionnaire, and the open issues or weaknesses
identified and described in the previous chapter, the following Action Plan is proposed for the three-year period from 01/01/2026 to
31/12/2028.1n this Action Plan, the proposed actions are grouped according to each GEADC Working Group, while some horizontal
actions that apply across all themes are also described. For each action, the plan specifies its description, timeline, indicator or
milestone, and the individuals responsible for its implementation.

1. Demographics

A Description of Action Timeline Indicator/Milestone Action Lead
number
Indicator:
Observation and . _
. . . . Action Lead:
Mechanism for observation and continuous recording
) ) , \ Central
continuous recording of the Center's of the Center's staff Directorate
1.1 staff (e.g. the size, the distribution of Q4 2026
personnel by gender, etc.) with the aim Milestone: - .
. . . Participant:
of formulating relevant policies Operation of the GEADC
mechanism in CERTH
IT system (MyCerth)
Indicator- Action Lead:
. GEADC
Data analysis
12 Analysis of the Qata collected in Action Q3 2028 . . Participant:
1.1 and preparation of the related report Milestone:
: Central
Report with the .
. Directorate
analysis of the results




. Working conditions - Work-life balance

Action
number

Description of Action

Timeline

Indicator/Milestone

Action Lead

2.1

Recording employees’ suggestions
(using a questionnaire) for improving
their work environment.

Q4 2026

Indicator:
Collection and
evaluation of
suggestions

Milestone:
Report with
employees’
suggestions

Action Lead:
GEADC

2.2

Design of staff psychological support
services

Q2 2027

Indicator:
1. Securing funding
for
implementation
2. Agreement with
the existing team
of Dr. Christina
Karamanidou —
health
psychologist and
head of the
Psychology
Laboratory at
INAB
Milestone:
Report on the

Action Lead:
Psychology
Laboratory INAB,
Central
Directorate




design of
psychological
support services

2.3

Feasibility of establishing
childcare/support infrastructure for
parents

Q12028

Indicator:
Feasibility of
establishing

childcare/support
infrastructure

Milestone:

Report on the
feasibility of
establishing childcare
(parental care)
facilities

Action Lead:
Central
Directorate

Participants:
SEEKETA,
GEADC




3. Perception of justice and equality in everyday work life at CERTH

~ETar Description of Action Timeline Indicator/Milestone Action Lead
number
Indicator:
Consultation on the
adoption of a unified
Equality and Non-
Discrimination Policy Responsible for
Unified Equality and Non-Discrimination for the entire Center P o
; : Q1 2027 the action:
Policy for the entire center,
. GEADC,
31 Milestone: Central
’ Publish the Equality and Non- Establishment of the Directorate
Discrimination Policy at GEADC and Equality and Non- ’
; ) Q4 2028 LT . Board of
CERTH’s websites Discrimination Policy, Directors
Approval by the Board
of Directors of CERTH,
Publish the Policy on
the GEADC and
CERTH’s websites
Indicator: .
Consultation on the Respons@le for
adoption of a Code of the action:
Code of Ethics and Conduct, Q2 2027 p GEADC,
Ethics and Conduct
3.2 Central
Milestone: Directorate,
Publish the Code of Ethics and Conduct Q4 2028 Code of Ethicé and Board of
at GEADC and CERTH’s websites Directors
Conduct,
Approval by the Board




of Directors of CERTH,
Publish the Policy on
the GEADC and
CERTH'’s websites

Establishment and strengthening of a

Indicator:

Responsible for

3.3 structured Human Resources office Q2 2026 Establishment of the action:
(HR) Human Resources Central
office (HR) Directorate
Indicator:
Consulatation for the
preparation of the .
Employee rights guide for maternity, Guide Respons,l.ble.for
. the action:
parenthood, and caregiving
-~ : : GEADC,
responsibilities, with clear and Milestone: Central
3.4 transparent procedures for maternity Q3 2027 Employee Rights .
. . . . Directorate,
and paternity leave, flexible working Guide,
. Board of
arrangements and telework options, Approval by the Board Director
and reintegration measures of Directors of CERTH, ectors
Publish the Policy on
the GEADC and
CERTH’s websites
Indicator:
Strengthening trust through Design and Responsible for
3.5 accountability and monitoring Q2 2028 implementation of the action:
mechanisms related actions Central

Milestone:

Directorate




Report on the actions
taken to strengthen
trust




4. Bullying and harassment in the workplace

Action
number

Description of Action

Timeline

Indicator/Milestone

Action Lead

41

Preparation of a concise informational
guide, including guidelines for
identifying different forms of harassment
and the contact details of responsible
persons.

Q4 2027

Indicator:
Recording and
analysis of incidents
for the preparation of
the guide

Milestone:
Compiletion of the
guide and publication
on the website of the
Gender Equality and
Anti-Discrimination
Committee (GEADC)

Responsible for
the action:
GEADC

4.2

Development of a reporting platform or
integration into a whistleblowing
platform

Q3 2026

Indicator:

The platform meets
the technical
requirements for the
confidential and
secure handling of
reports

Milestone:
Launch of the platform

Responsible for
the action:
Central
Directorate




Indicator:
Definition of the
committee’s
composition and
appointment of its

Responsible for

. . the action:
43 Establlshment_ of a committee for Q2 2026 members Central
handling reports .
. Directorate
Milestone:
Appointment of the
committee by the
Board of Directors of
CERTH
Indicator: Responsible for
Preparation of the the action:
protocol GEADC
Develqpmgnt of an agtlon protocol with Milestone: Participants:
4.4 guidelines on available support Q1 2027 .
. Completion of the Central
mechanisms .
protocol, Directorate
Approval by the Board Board of
of Directors, Directors of
Publication on the CERTH

website of the GEADC




5.

Internal and external communication at CERTH

Action Description of action Timeline Indicator/Milestone Action Lead
number
Promotion of CERTH'’s activities and Throughout the Indlcgtor: . .
mechanisms on gender equality through |  implementation Promotion of Action Lead:
5.1 9 quality throug P CERTH'’s activities Central

CERTH’s communication channels
(website, social media, etc.).

period of the
Action Plan.

and mechanisms on
gender equality

Directorate




6. Horizontal actions

~ETar Description of Action Timeline Indicator/Milestone Action Lead
number
Indicator:
Drafting of GEADC'’s
internal regulation.
Composition of the internal regulation of . ) Action Lead:
6.1 CERTH's GEADC. Q3 2026 _ Milestone: GEADC
Finalization of the
internal rules of
procedure for
CERTH’s GEADC.
Indicator:
Website preparation.
6.2 GEADC'’s website creation and update Q1 2026 Action Lead:
’ with the actions of the Committee. Milestone: GEADC
The website is
working.
Information, empowerment, mentoring,
and dissemination activities: Indicator:
e Information session for CERTH’s [Preparation of Action Lead:
staff on permits and updates in information and Central
6.3 accordance with the applicable Q4 2028 dissemination Directorate,
legislation. activities GEADC
e Staff development seminars.
e Promotion of a culture of open Milestone:




dialogue, where equality-related
issues can be discussed without fear
of stigma, through structured
meetings, workshops, or anonymous
feedback tools.

e Development of support
mechanisms for employees
belonging to vulnerable or
underrepresented groups, as well as
the active promotion of women’s
participation in leadership positions
through targeted empowerment
actions, mentoring, and transparent
selection procedures.

¢ Organization of informational
seminars on forms of discrimination
or bias in the workplace based on
gender or diversity, for the
employees of CERTH.

Organization of information days to
inform staff about the CERTH’s
activities related to workplace
equality.
¢ Organization of short workshops
with role-playing, where employees
can practice practical ways of
responding to incidents of bullying or
harassment.

Informing staff about the launch and
functionalities of the whistleblowing
platform.

Implementation of the
actions




Indicator:
Preparation of
informational material,
Funding from Central

Action Lead:

GEADC

6.4 Production of informational material Q1 2027 Directorate. . )
Participants:
Milestone: .Central
o Directorate
Printing of
informational material.
Timetable for actions completion
Q12026 | Q2 2026 | Q3 2026 | Q4 2026 | Q1 2027 | Q2 2027 | Q3 2027 | Q4 2027 | Q1 2028 | Q2 2028 | Q3 2028 | Q4 2028
6.2 3.3 4.2 1.1 4.4 2.2 3.4 4.1 2.3 3.5 1.2 3.1(2)
4.3 6.1 21 6.4 3.2(1) 3.2 (2)
3.1(1) 6.3




Decision of the board of directors: Approval of the GEAD Action Plan

EVANGELOS BEKIARIS
05/03/2026 09:49

EAAHNIKH AHMOKPATIA

EG®NIKO KENTPO EPEYNAY KAI TEXNOAOI'TKHE ANAIITYZEHE

AKPIBEXZ ATIOXITAXMA ITPAKTIKOY A.XZ. / E.K.E.T.A.
AP. ITPAKTIKOY 732 /27.02.2026

It Ofpun, Oeccarovikn onuepa 27/02/2026 ko wpa 11:00 cuviibe oe cuvedpiaon to
S101KNTIKO auppoviio votepo and tpodokinen tov Ipoédpov.

TTAPONTEZX : Mrexudpng Evdyyehoc, Bovtetdxkng Znupidwv, Xatlndnuntpiov Avactacic,
Adpog Tlétpoc, Mmavidg Tsopylog, Keyoyidg Aoviclog, Aconpokomodrov Axpifp,
Taroadomoviog Nikoraog (Exknpoconog YITAN)

ATIONTEZE : [Tadvov Mapia

Ao dramotmbnke OTL vhPYEL 1) TPOPAETOLEVY amapTia, TPpoydPNoE aTo BEpaTo
nuepnoiog Sdtasng.

OEMATA HMEPHZIAY AIATAZEHY :
1. ANAKOINQZEIX
2. OIKONOMIKA @EMATA
3. EMATA [IPOZQIIIKOY
4. ATATONIZMOI KAT AAAA OEMATA

OEMA 1: ANAKOINQZEIZ

12. 'Eykpion Zyediov Aphong Iodtnrag tov ®ireov & Ketamoripnens tov
Awokpicsov (2026 - 2028)

To A.Z. gvékplve, o8 CUVEYELD TNG ElGT]YNETS Tov Alevbovt) KA. kot [Tpoédpov tov AZ. Kov

Doiov & Katamoréunong tov Awkpiceov tov EKETA yw v nepiodo 2026 - 2028.

O TIpoedpog A.X.

Mrexidpng Evdyyehog



